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put you ain't gonna run

DevOps practices tfor IT providers
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Konstantin Diener | konstantin.diener@cosee.biz | ¥@coseeaner
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Development Operations

« as many Features as possible « stable application

» quick response » NO INcidents or major bugs
 Scrum: Shippable Product + NO Downtimes

>>throughput >> stability



https://de.slideshare.net/jallspaw/10-deploys-per-day-dev-and-ops-cooperation-at-flickr/



Little bit weird  Pulls levers & turns knobs
Sits closer to the boss  Easily excited
Thinks too hard Yells a lot in emergencies

https://de.slideshare.net/jallspaw/10-deploys-per-day-dev-and-ops-cooperation-at-flickr/



Ops’job is to enable the business

(this is dev’s job too)
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You build it,
you run it.
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Maybe that’s true tor

product
organisations ... .




...when an IT supplier

comes into play it’s often ...



You build it,
but you ain’t
gonna run It.




Konstantin Diener

CTO and Co-Founder of
cosee




Scale

990
D

product development




But, what's the

difference?










Little bit weird | Pulls levers & turns knobs
Sits closer to the boss | Easily excited
Thinks too hard | Yells a lot in emergencies

https://de.slideshare.net/jallspaw/10-deploys-per-day-dev-and-ops-cooperation-at-flickr/
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What's the

alternative?
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ACCELERATE

Building and Scaling High Performing
Technology Organizations

Nicole Forsgren, PhD
Jez Humble and Gene Kim

Accelerate

Nicole Forsgren, Jez Humble,
Gene KIm



Pathological
(Power-Oriented)

Bureaucratic
(Rule-Oriented)

Generative
(Performance-Oriented)

Low cooperation

..........................................................................................................................................................................................................................................................

..........................................................................................................................................................................................................................................................

..........................................................................................................................................................................................................................................................

..........................................................................................................................................................................................................................................................

Novelty crushed

Modest cooperation

Novelty leads to problems

High cooperation

Novelty implemented
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ACCELERATE (Generat|ve

Building and Scaling High Performing
Technology Organizations

organizations rocus on
the mission. How do we

? accomplish our goal?

Nicole Forsgren, PhD
Jez Humble and Gene Kim

Accelerate



What's the

client’s goal?




Why

do we build products?
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User Story Mapping
JefT Patton

Mapping

DISCOVER THE WHOLE STORY,
BUILD THE RIGHT PRODUCT

Jeff Patton
with Peter Economy

Forewords by Martin Fowler,
Alan Cooper, and Marty Cagan




Jeff Patton, User Story Mapping, https://jpattonassociates.co




“ Your company can't get
what it wants unless your
customers and and users
oet something they want.

Jeff Patton



Jeff Patton, User Story Mapping, https://jpattonassociates.co










Vision Statement @ see

Zielgruppe Bedurfnisse /Probleme Top Features

Geschaftsmodell Konkurrenz Differenznutzen

angelehnt an http://www.romanpichler.com/tools/vision-board




Understand

what's the real

customer need ...




...anddon'tjust

Implement a wish
liSt of features.




Jeff Patton, User Story Mapping, https://jpattonassociates.com/




Small

ExXperiments
Batch Sizes



Fvery Release is a

working product.
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Continuous
Integration!










Trunk Based
Development?




#NoFeatureBranches



CONTINUOUS
DELIVERY

o,
DAVID FARIEY M™% -

Foreword by Martin Fowler

Continuous Delivery

Jez Humble,
David Farley



se

Continuous
Delivery!




Application is @ lways n a
releasable state.




-xecutable

= R

Repo Pipeline

running product




et production be

,syet another
environment,



w3 {2} {= {=}

— — —m — —
Infrastructure = =5




Jeff Patton, User Story Mapping, https://jpattonassociates.com/




Run your application in

production.



Code

Infrastructure

=)

{5




Build

metrics & alerting

11,



Eat your own
dog food.




| earn your application tootprint by

early performance
tests.




We want to ship continuously, but we
nave to

Wa it fO I the clients ...



designers

|
sales team
Marketing  Content
AUthors

Legal






Use DevOps

collaboration models
- avolid silos.




TEAM —O
TOPOLOGIES Team Topologies

Matthew Skelton &
Manuel Pais

MATTHEW SKELTON
and MANUEL PAIS




Oev o Ors

-mbedding

Inspired by devopstopologies.com



Dev o Ors

-mbedding X as a Service

Inspired by devopstopologies.com
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Reliability
bEngineernng

HOW GOOGLE RUNS PRODUCTION SYSTEMS

Edited by Betsy Beyer, Chris Jones,
Jennifer Petoff & Niall Richard Murphy

ite Reliability
Engineering



o DeuOps

° Dev - Ops * Ops > Dev - DevOpe - Ops

-mbedding X as a Service Collaboration

Inspired by devopstopologies.com



Use DevOps collaboration models tor

handover &
onboarding.




°* Dev . 0('3 Dev ), Oes Of‘ o Bev o Dg\)Ors - OPs

-mbedding X as a Service Collaboration

Inspired by devopstopologies.com



Use

blameless postmortems
- Share knowledge

about the application with the client.




sse PASIC
DevOps practices...
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... also to the client.



Shift left. &



Fverybody is

responsible.



Continuous
Improvement |
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cosee.niz

Konstantin Diener | cosee GmbH

konstantin.diener@cosee.biz| v @onkelkod|
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